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The daily experience af children in Early Years' settings and the overall quality of provision depends on
auprawﬂonmhavumg,appmprwieq,uahz&,catwn& training, skills and knowledge and a clear

Staff Induction

Induction training for staff will include the following:
Sa}eguarduq;/amicmld,ProteotAm

. In}ormuﬂonaboutEnwgmcg,Evaawummecedwm;

« Information on Singlewell Primary Equality Policy;

» Health and Safety, issues

S . .
Singlewell Primary aims to support staff to undertake appropriate training and professional
experiences they offer for children.
The Early Years Foundation Stage (EYFS) Welfare Requirements, April 2017 states: Supervision
should provide opportunities for staff to:

o discuss any issues — particularly concerning children's development or well-heing;

e identify solutions to address issues as they arise; and receive couching to improve their

Supervision is an individual meeting bebween a manager and each staff memher, including
teaching assistants, in order to support their role as key persons working with children and their

Supervision applies to all staff at Singlewell Primary School

The supervision process is in addition to regular staff appruisals and other opportunities for staff
training. Supervision is a formal and recorded process through which the professional actions of
staff are examined and regularly reviewed. It provides a recorded system of decision-making that
is audited to improve pructice and to improve outcomes for those with whom we are working.
Superwswnaisaenhunce&wmdsupport&mdxm%pmd:m awxlg,a&anmn&}orensumg,mat
growth and development.

Supervision enables managers and employees to examine and reflect on the quality of proctice.
centre.

Purpose of this Policy

1. To ensure that all staff working within Singlewell Primary Early Years provide a safe and,
requirements as outlined in the Early Years Foundation Stage.

2. To enswre that all staff receive constructive support, guidance and feedhack in relation to their
work.



3. To enswre all staff are given the opportunity to develop professionally in line with learning needs
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local expectations, policies and procedures.

The Supervision Process

Supuvwwnts,prmwm@aJ 1 WW@WO}ZWWMW However,
meetings, informal supervision within teams and between peers and group supervision.

The supervision process includes three main areas of activity:

1.

Line management

Effective line management will give direction, ensure quality, and will link individual
pructice to team performance and ohjectives. To achieve that, managers must evaluate

role and can determine how to improve their practice. Supervision must also abways address
any capahility, disciplinary and grievance issues, with a view to resolving these at the
earliest possible stage. Managers must also have regard to their overall duty to support the
advance and recorded.

. Supervision to support pructice with key children

Effective supervision will enswre that proctitioners are supported to- make choices that are in
Primary's Early Years policies & procedures and that all decisions are fully recorded and
where applicable added to children's records, leaming journey's and assessments. Where key
Supervision also aims to enswre hest use of resources.

Leawrning and Development

to ensure they have the relevant skills, knowledge, understanding and attributes to do a
should be part of this learning process. Through discussion, an individual's leaming needs
will be assessed and addressed.

Enswring effective supervision

Supervision sessions should be clearly focused. Managers and employees must prepare for
supervision sessions. Supervision sessions are held twice yearly plus one performance
management meeting. When supervision is held less frequently the reasons for this should
bhe recorded. Supervision meetings should take place in a comfortable, private place, without
interruptions. Supervisors should also- make themselves avuilable to offer advice and
guidance outside the formal supervision sessions. It is good practice that each employee
appraisal.

Example Supervision Questions

Is there any training you have identified yow require/would like to help yow in yowr current
role? Key person role - Do you have any issues or concerns regarding children's
development or well-heing?

Can I do anything to help you with any issues regarding your key person role?



Is there anything hindering youw supporting any individual children?

Have you any ideas ahout how you can improve or develop yourself/your childcare
practice?

Resolving Difficulties

concerns ahout practice or capahility arise in supervision. Where this is the case, the formal
Recording and Reviewing

All matters discussed in supervision must he recorded. The only exception is where an
memammmmmmmwwm
MWWWWMW%W%WWWW
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review them as part of the inspection process. This may include OFSTED, ISI and Early
Years Consultants.

Destruction of Supervision Records
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Peer Ohservutions

We actively encourage staff to ohserve their peers in other areas of the Early Years. This
includes Singlewell Team memhbers visiting and ohserving practice in external nurseries and
Reception and vice versa. We would encouwrage staff to- do this on a regular basis as part of
their CPD and aim for between one and three ohservations per academic year.

Confidentiali
It is important for staff to be comfortable in discussing all aspects af their work hut there needs to
af a particular member of staff or a child. Accordingly, our supervision policy is compatible with
the sa ling, children, allegati . 98 and confidentiali lici thin the, school.



