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Staff Development is: 

	Creating an environment that stimulates and facilitates individual development
	Guiding this development towards improving the school’s performance

In Individual Terms
	
	To help staff to do their job more effectively
	To enable them to keep up to date
	To encourage a positive response to change
	To broaden experience
	To increase job satisfaction
	To identify and prepare for school development

In School Terms

	To increase the school’s capacity to predict and cope with change effectively
	To improve the quality of teaching and learning
	To facilitate curriculum development and evaluation
	To promote a greater appreciation of the school’s goals and priorities
      (School Improvement Plan)
· To encourage the staff to build links with other schools
	To be involved in the development of a positive school climate.

To increase the quality of pupil learning by the development of staff potential

Secondary Aims

	To provide a means of identifying staff needs
	To recognise and employ staff strengths
	To encourage a positive response to change
	To enable individual staff to commit themselves to their own professional development
	To provide experience and guidance for career development


Co-ordinator

The Staff Development Co-ordinator is the Headteacher – Michelle Brown

Organisation

Staff development involves informal discussion with the Headteacher, Performance Management Team Leader and SENCo.  This has been in relation to individual, curriculum and school needs.  These needs have also been identified by all staff in relation to INSET courses.




In September/October professional interviews take place for teaching staff with the Headteacher and in March/April professional interviews take place for support staff with the line managers.  The outcomes of these meetings assist in the development of the SIP and future appraisal targets.  The co-ordination of INSET provision will form a continuous part of staff development.

The formation of a Staff Development Programme will involve:

	Consulting individual staff about their professional development needs in relation to their current post and future career.
	Matching the Staff Development Programme to the School Improvement Plan.
	Advising about training programmes

The staff Development Programme will be linked to the School Improvement Plan, Standards, School Budget and INSET cycles.

A Staff Development Programme will include:

	Personal interview
	Review of job description
	Staff meetings
	Curriculum meetings
	NQT induction
	Newly appointed staff induction
	School / consortium / external INSET provision
	Support staff meetings
	Midday Supervisor meetings
	Resources
	Supply cover support
	Course expenses
	Planned co-ordinators’ time

Evaluation

This will be achieved through:

	Personal yearly interviews
	Appraisal Interviews
	Staff meetings as required
	Curriculum meetings as required
	Other meetings
	Formal and informal discussion
	Short and long term planning
	Record keeping
	Documentation

This policy will be reviewed in consultation with the Headteacher and staff.

Organisation

In consultation with staff to prepare a yearly Staff Development Programme based on staff interviews:

This will involve:

	Consulting individual staff about their professional/development needs in relation to their current post and future career.
	Matching the Staff Development Programme to the School Improvement Plan
	Advising individuals or groups about training programmes
	Identification of INSET needs and priorities
	Planning and designing school INSET programme
	Implementation and follow-up of INSET activities
	Monitoring and evaluation of INSET activities

Programme of Staff Development

	Personal interviews
	Job description
	Staff meetings
	Curriculum meetings
	School/partnership/external INSET provision
	Staff INSET file, courses and course evaluation

Resources

	Supply support through budget allocation
	Course support
	Planning, preparation and assessment allocated time

Evaluation

The outcome of:

	Yearly personal interviews
	Staff meetings as required
[bookmark: _GoBack]	Curriculum meetings as required
	Formal and informal discussions
	Short and long term planning
	Record keeping
	Documentation
	Evidence that the quality of education in school is of a high standard - that the training has effectively raised the standard of teaching and learning in the school.
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