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Leadership and Management of SEN 

	Is the SENCo a member of the SLT? 
	Yes

	Does the SENCO attend Pupil Progress review meetings?
	Yes

	Does the SENCO report on impact of interventions to the GB at least three times per year?
	Yes

	Does the school currently have an identified SEN governor?
	Yes Patricia Robertson

	When did the most recent visit to the school by the SEN governor take place? 
	26.6.19
FGB 17.10.19
Next visit planned for 17.10.19

	What was the theme for the visit and how was it reported to the GB?
	Agreed Governor monitoring visits. Reviewed Annual SEN report and SEND policy.
Followed annual rolling programme for SEN monitoring.



	Does the school use Provision Mapping to record and evaluate the additional intervention it provides?
	Yes
Also Personalised Learning Plans for High Needs pupils

	Do teachers manage the Provision Maps?
	Yes, with support from the SENCO

	Is evaluation of provision discussed at Pupil Progress Review meetings?
	Yes

	Are anonymised Provision Maps shared with parents by class teachers at parent consultation?
	Yes

	Is there a section for SEND on the school’s improvement plan?
	Yes


SEN Register taken from June 2019 census
	Year Group
	SEN Support without HNF
	SEN Support with HNF
	SSEN / EHCP 

without HNF


	SSEN / EHCP with HNF

	Reception
	2
	
	
	

	Yr 1
	7
	
	
	

	Yr 2
	5
	1
	
	

	Yr 3
	3
	
	
	

	Yr 4
	3
	1
	
	

	Yr 5
	4
	
	
	

	Yr 6
	2
	
	
	

	                TOTAL
	 Total SEN Support: 9.65%
 Kent average = 10.7%

 Gravesham average = 11.9%
	Total SSEN/EHCP:  0%
Kent Average = 1.5%

Gravesham Average = 0.9%

	Total SEN  28
	   

	SEN Need type

	Year Group
	Communication and Interaction
	Cognition and Learning
	Social, Emotional and Mental Health


	PD, Sensory and Medical

	Reception
	1
	0
	1
	0

	Yr 1
	3
	2
	2
	0

	Yr 2
	5
	0
	1
	0

	Yr 3
	1
	2
	0
	0

	Yr 4
	2
	1
	1
	0

	Yr 5
	1
	2
	1
	0

	Yr 6
	0
	2
	0
	0

	                TOTAL
	13
	9
	6
	0


The correlation between SEN and Disadvantage is:
	Percentage SEN
	Percentage Disadvantaged
	Percentage both

	9.65% 28 pupils
	11.99%       35 pupils
	2.05%         6 pupils


Describe the tracking arrangements for the SEND/Disadvantage group.
All pupils are assessed 3 times a year and data is entered onto SIMS. SEND and other vulnerable groups are filtered onto pupil progress grids to show levels of attainment and progress. In addition, there is ongoing formative assessment, feedback and next steps. Data dip analysis shows steps away from Age Related Expectations.
Attendance Sept 18-July 19
National average 96% 
Average attendance 96.4%
Average attendance for SEND 96.64%  

Average attendance for SEN with EHCP   N/A
% persistent absentees- absent for 15% or more sessions   1.7%   5 pupils
Action taken – All absences are followed up on the first day of absence. Doctor’s letters are required for medical reasons. Attendance awards are given to pupils with 100% attendance.

Impact – The attendance at Singlewell Primary is very good for all pupils, there is no significant differences between vulnerable groups.

 Detailed analysis available.
Funding 
The school’s 2018/2019 SEN notional budget totals £980,996 (10.2% of total budget).
 For the year 2018/19 there was 2 pupils receiving additional funding from the local authority. 
Pupil outcomes
Cohort in Year 6 = 30 

Pupils with statements or EHC plans = 0
Expected progress KS1 – KS2 

	Maths
	Reading
	Writing

	N/A
	N/A
	N/A


Analysis of outcomes of pupils with SEN Support.
Cohort in Year 6 = 30
Pupils with SEN support = 6.7%   2 pupils
Expected progress KS1 – KS2 

	Maths
	Reading
	Writing

	100%
	100%   
	100%


Progress of current 2018-19 SEN pupils:

	
	Reading
	Writing
	Maths

	% SEN reaching GLD
	
	
	

	Year R Jellyfish
	0% (1child)
	0%
	0%

	Year R Starfish
	100% (1 child)
	100%
	100%

	% All pupils making GLD

Sch 76.7%

National 71.8%
	
	
	

	% SEN making expected or better progress from starting point
	
	
	

	Year 1
	100%
	85.7%
	100%

	Year 2
	50%
	50%
	16.7%

	Year 3
	66.7%
	33.3%
	66.7%

	Year 4
	75%
	75%
	75%

	Year 5
	50%
	50%
	50%

	Year 6
	100%
	100%
	100%


	Do all pupils identified as SEN Support have Outcomes agreed with their parents/carers?
	Yes, at Parent Consultation Evenings

	How are these recorded?
	Using a Record of Parent Consultation for SEND/EHCP form.


Vulnerable Groups Transition 
	Describe the transition arrangements for pupils identified by EY setting/Nursery as SEN.

	Pupils are identified to us by STLS or other outside agencies. The pupils are visited in the EY setting by the Class Teacher or SENCO. A transition meeting is arranged to meet with Parents and any other agencies involved with the pupil to discuss needs and set targets. If necessary, a Health Care Plan is completed. All pupils visit the school prior to starting, but additional visits are arranged for SEN pupils if necessary.  There is also a home visit from the Class Teacher and Teaching Assistant to discuss individual concerns/needs.
The SENCo attends an Early Years transition meeting at the SMILE Centre.

	Describe the transition arrangements this year to assist students who are on the SEN register in their transition to Secondary School, including transfer review meetings. 

	The SENCO completes secondary transition forms to make secondary staff aware of SEND/vulnerable pupils. Meetings are arranged to discuss the pupil’s needs, current targets, levels of attainment and transition arrangements. Additional visits are arranged for pupils which the SENCO /Learning Mentor attends if required. The SENCO also accompanies parents to make secondary school visits if necessary. All relevant paperwork is transferred. For pupils with an EHCP meetings are arranged to review targets and set new outcomes as necessary. An in-school transition programme is delivered in Term 6 by the Y6 teacher and Learning Mentor to help prepare all the pupils. Pupils are visited by Secondary school staff.
The SENCO attends a Secondary School Transition Meeting at the SMILE Centre.

Y6 parents are given a leaflet, “Supporting Pupils with Special Educational Needs in Secondary School.” This outlines the range of support offered by Gravesham Secondary Schools and gives some guide questions that can be asked on open day visits.




.
Review of the Interventions currently running at the school.
	Intervention 


	Focus
	Implications for 2018/19

(continue / drop / re-train TA / select pupils more accurately)



	Speed Sounds


	To recap and retain graphemes and phonemes
	Effective in KS1 continue for children needing support for Y1 Phonics screening. This has been replaced by onset and rime for KS2 as an alternative due to lack of progress by HN pupils.

	Language Link


	To develop expressive and receptive language
	Effective. All children made significant progress. Demonstrated improved behaviour for learning. Continue for YR children, identified through screening test. Very beneficial for Early Intervention.

	Handwriting
	To form lower case letters correctly.
To develop the use of cursive script.
	Continue with focus on correct size and orientation of letters.

	Maths Support
	Basic number concepts.

Times table facts
	Years 2 & 4 HN pupils slow progress, need more focus on the language of maths.  Children requiring constant reinforcement and over learning of key facts. Start to focus more on life skills such as basic addition/subtraction, time and money.


	Maths Booster  
	To accurately use written methods for the 4 operations.
	Successful. Y6 100% made better than expected progress. Continue

	English Support 
	To write in full sentences using basic punctuation.
	Improving, children beginning to use basic punctuation independently and leaving finger spaces.

Support from STLS for Y4 and Y6 as Y4 making limited progress.

Continue. Use Black sheep Press Materials loaned from SMILE

	English Booster
	To apply GPS to writing.
	Improving, but still need reinforcement to use independently. Developing skills of editing work. Vocabulary widening.

Spelling still needs support.

100% of Y6 made better than expected progress.



	1-1 Bespoke reading and spelling programme implemented with support from STLS
	To develop reading and spelling fluency.
	This has been successful, both children have achieved the targets set. New targets have been set and children are being encouraged to apply the strategies taught in class work. Continue with other targeted pupils.

	1-1  Reading
	To foster an interest in reading and support children not heard at home
	This has had varied success dependent on the individual. Good progress made in Y6.

To be more successful it must happen daily. 

	1-1 Paired reading
	To develop reading fluency and confidence.
	Very successful with Y6 pupil. To continue with targeted pupils in Y4.

	Reading Comprehension 
	Inference and deduction
	Children find these concepts difficult however Y6 SEN pupils made better than expected progress.

	Speech Therapy
	Speech sound production
	Very successful this year. Has shown the benefit of an SLA with SALT. All children, apart from HN pupil achieved SALT targets. Continue for targeted pupils with support from SALT.

	SNIP
	Reading and spelling of HFW
	This has not been as successful this year. TA delivery has been good, but the pupil’s knowledge has not been transferred to class work. This will be discontinued and replaced with precision teaching/ onset and rime.

	Colourful Semantics
	To build and extend grammatically correct sentences both verbally and written.
	Improvement verbally, but some HN pupils still having difficulties holding and writing sentences. This resource is also being used for independent workstation time to encourage transference of skills.

	Precision Teaching

Reading and Spelling


	To read and retain HFW.
To spell HFW
	Very successful but needs to be daily. Most successful when being done twice daily.

Problem with long term retention. All children had improved scores.

	Language for Learning.

Star Word
	To use word association to learn new vocabulary 
	Successful in KS2 will continue. Y2 child with complex needs has not been as successful, but improvement seen. SALT has been supporting. Continue for targeted pupils.

	Lego Therapy
	To develop communication skills, confidence, questioning, following instructions and team work.
	Very successful. All children showed improved scores. Children’s behaviour for learning and class engagement improved.

Continue.

	Feeling Fabulous
	To develop self-esteem, confidence and wellbeing.
	Successful. Improved Boxall scores. Children’s emotional literacy, empathy and behaviour for learning were all improved.

	Friendship Club


	To support children with difficulty maintaining friendships. To improve co-operative play.
	Successful. Fewer reported incidents during break times and lunch times. Continue as necessary. Friendship issues to be managed through PSHE and circle time.

	Talk About Programme
	Targeted support for word finding difficulties and limited vocabulary.

Emotional literacy.
	Continue with targeted children.

	Sensory Activities
	Developing sensory awareness and associated vocabulary.
	This has been successful with targeted pupils to refocus and be ready to learn.

Continue.

	Onset and Rime

Alphabet Arc
	To read and write CVC and CCVC words independently.

To develop fluency in reading
	This was introduced by STLS and has been adopted for other pupils across KS1 and 2. It has been a good alternative to RWI for those not making progress. Further resources have been purchased to support this programme.

Continue. 


	Intervention Monitoring
	

	Describe the quality of the delivery of additional interventions and how they are monitored. 
	Good
Observations are made by the SLT and SENCO. There is joint planning between CT, TA and SENCO. Evaluations are made by staff involved.

SENCo has completed TA appraisals.

Record of intervention sheets are completed and monitored by the SENCo three times a year.

	Describe the quality of teaching across the school and how you monitor the quality of teaching in regard to SEND 
	Good

SLT completes appraisal. SENCO has undertaken learning walks, book scrutiny and planning scrutiny and analysis of pupil progress data.


New Interventions
	Describe any new interventions you will be employing in the next year and how you will measure their impact.

	Onset and Rime and Alphabet Arc. These interventions have been used as part of a bespoke literacy programme designed in collaboration with STLS. They have proved very successful with targeted pupils and therefore it will be extended to use with more pupils over the next year. Impact will be monitored by improved reading and spelling scores.


Whole class and Diagnostic Testing
	Describe your baseline and diagnostic testing 

	· All Reception pupils are screened using Language Link during their first term at school to assess their expressive and receptive language skills. This ensures that pupils requiring additional support are identified as early as possible.
· Pupils presenting with speech sound production difficulties are screened using Speech Link to identify specific difficulties. Programmes can then be put into place.

· From Y3 any pupils showing traits of dyslexia are screened using The Harcourt Dyslexia Screening Test. This enables interventions to be put into place and specific dyslexia strategies to be used.

· The Boxall profile is used to identify the developmental progress of pupils to identify priority areas for intervention.
· Checklists are used to help to identify needs such as, ASD, ADHD, Attachment, Dyslexia, Dyspraxia, ODD and Sensory Processing. These help to provide specific targeted support and the data collected can be shared with external agencies if further support is required.
· Strengths and Difficulties Questionnaire. This is used to identify risk factors associated with wellbeing. The data can be used to determine whether a referral needs to be made to LIFT, Paediatrician or CAMHs.

· Observations by SENCO and Learning Mentor.


Parent support 
	Describe your arrangements for meeting with parents of children with SEN (EHCP/SSEN and SEN Support) to review Outcomes and Provision.
	Teachers meet with parents three times a year to review provision. This discussion includes reflection on the pupil’s/parent’s/carer’s aspirations for the future. Outcomes are discussed that will help to achieve these aspirations and timeframes are agreed.
Provision maps and Personalised Plans are shared to show the interventions in place and the specific targets are agreed. At each review progress towards targets is discussed and targets are amended where necessary. 

These discussions are recorded on a Parent Consultation form.


	From the most recent parent questionnaire what percentage of parents of pupils with SEND are confident that the school is meeting their child’s needs well, that they are happy and making progress?
	A SEN questionnaire will be given to parents at the March 2020 Parent Consultation Evening. Due to ongoing building works questionnaires were not completed last year as there was a lack of space. For completion.


 Professional development training in SEN provided in the last 2 years
	Date
	Course
	Member of staff
	Uses in the school and impact

	6/3/17
	Clever Fingers
	LC
	To develop fine motor skills to support improvement in handwriting.

	7/3/17
	Kent ASD Stage 1 for Early Years
	AN
	To support ASD children through the development of an ASD friendly environment.

	03/10/17, 23/11/17, 24/01/18, 08/03/18, 07/06/18
9/10/18

22/11/19

7/3/19

21/5/19

20/6/19
	AEN/SENCo Forum
	S.Cole
TB
	To receive updates from LA on policy and procedures.
To share good practice and strategies with other SENCos.



	Sept 17
	Dyscalculia
	TN
	To develop maths provision for pupils experiencing difficulties.

	Sept 17
	Behaviour management
	TN

LM?
	To support a positive approach to behaviour management in the classroom and in the playground. De-escalation

	Nov 18
	Dyslexia Awareness 
	S. Clark
	To be aware of the difficulties pupils with Dyslexia face and to develop whole class inclusive practice. Develop strategies to support these pupils.

	2018/19
	ASD 
	SE
	To develop a better understanding of pupils with ASD and develop strategies to support them.

	07/02/18 
	SALT training
	LB
	To develop speech and language programme delivery and resources.

	May 18
	Maths Training for TAs KS1
	LG
	To develop the use of manipulatives to support learning.

	May 18
	Maths Training for TAs KS2
	LW
	To understand the requirements of the maths curriculum and deliver support effectively.

	15/06/18
	Stammer Clinic
	LW
LB
	To effectively support children who stammer and give guidance to other members of staff.

	02/07/18
	Mental Health Awareness
	S.Cole
	To develop an awareness of mental health issues and how they might present in children. To develop strategies to support these children.

	09/10/18
	Emergency Medication training.
	LB
	To enable staff to administer emergency medication safely.

	06/03/19
	NHS Mental Health Workshop
	TB

ZC
	Launch of New NHS Mental Health resources. Workshops held in school YR- Y6 Fantastic Fred. Promoting healthy lifestyles.

17.07.19

	08/03/19
	Managing Children’s Anxiety
	TB
	To develop emotional literacy. To support the Learning Mentor to develop mental health and anxiety interventions.

	02/04/19
	ADHD
	TB
SE
	To develop whole school ADHD strategies and develop inclusive practice.

	30/04/19
	Primary to Secondary Transition 
	SC
	To support outgoing pupils with transition. Liaise with colleagues.

	14/05/19
	Team Teach-Positive handling training.
	AN

LB

AW

LM
	To develop Staff confidence in dealing with pupils with demanding behaviours. To enable pupils to be removed from difficult /dangerous situations safely.

	16/05/19
	Early Years Transition

	SC
	To support incoming pupils with transition. Liaise with colleagues.

	15th and 16th July 19
	 First Aid
	LB
	To ensure staff are First Aid trained for the appropriate age range.
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